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Vision

EVERY CHILD in Hawaiʻi has access to 
high-quality early childhood development 
and learning experiences which lay the 
foundation for lifelong well-being.

Mission

Through collaboration and 
partnerships, we work to establish a 
system that ensures a solid 
foundation of early childhood 
development and learning for 
Hawaiʻi’s young children (prenatal to 
age five), meaningful engagement 
and support for their families, and a 
stable, competent, and supported 
early childhood workforce.



● Coordinate and improve the 
early childhood system

*Host the Head Start 
Collaboration Office

● Work in partnership with 
HIDOE to administer the 
EOEL Public PreK program

Our two main functions



The development of the First 5 Hawaiʻi Common 
Eligibility Portal was a collaborative effort utilizing 
funding from the Preschool Development Grant, Birth 
to 5 (PDGB-5), and led by a team from the Hawaiʻi 
Children's Action Network (HCAN). Many different 
partners came together to help streamline access for 
our families through this common eligibility portal, 
including the Hawaiʻi Data Collaborative and the many 
departments and agencies that administer the 18 
programs connected to the portal.

EOEL will assume responsibility for maintaining the site 
beginning in 2026.

First 5 Hawaiʻi





Hawaiʻi’s Preschool Development Grant 
Birth Through Five (PDG B-5)

2022 (3 year)
Renewal Grant

              $19,911,123 ($6,637,041/yr)

● Update comprehensive statewide B-5 needs assessment
● Update comprehensive statewide B-5 strategic plan
● Maximize parent and family engagement in B-5 system
● Support B-5 workforce and disseminate best practices
● Support program quality improvement
● Enhance quality and expand access to existing and new programs

https://drive.google.com/file/d/1viUCxUclAuoZDqvGP6E7taxI3-esoX9E/view


Hawaiʻi Early Childhood State Plan



Community Engagement & Outreach

Kauaʻi Maui Molokaʻi Lānaʻi

Oʻahu

Hawaiʻi Island



Supplemental Budget Requests - FY27
Budget Neutral

EOEL is requesting general fund position counts to support 
the growing workload and responsibilities of the office in 
coordinating the early learning system.

Program Specialist IV (2.0 FTE)
Sustain and advance statewide initiatives to support the 
early learning system, ensuring continuity of work and 
implementation of the Hawaiʻi Early Childhood State Plan.

Evaluation Specialist II (1.0 FTE)
Provide leadership, planning, and coordination in evaluating 
the effectiveness of programs and assessing the extent to 
which the objectives of the early learning system are being 
realized at the state level.



EOEL Public PreK Classroom Growth 2014 -2027

Record the information you get from your 

experiment



EOEL Public PreK

SY 2025 - 26

Sites: 89

Classrooms: 117

Seats: 2,275

Total Applications: 4,979 (as of January 2026)

Unique Applications: 3,491 (as of January 2026)
                                                *42 pairs of twins



Early Childhood Educator Stipend Program
Stipend Recipients & Completers

Totals To Date (Summer 2023 - Summer 2025) #

Stipend Recipients 162

Completers 61



Rough projection - provides a directional sense of 
progress and illustrates a range of potential outcomes. 

Limitations of the data used to generate the figure

● Population based only on Department of 
Health Vital Records Birth Data → does not 
account for in/out migration

● Statewide information → does not reflect 
local/regional geographic availability

● Voluntary and self-reported nature of desired 
capacity data for community-based providers 

● Counts for some community-based providers 
may include seats for 2 year olds 

● Count of  SPED PreK seats includes some 
children also attending a general education 
PreK classroom (possible double counts)

Unknowns that could impact outcomes

● Actual birth rates
● Potential positive impacts to 

community-based providers from recent 
Preschool Open Doors Subsidy changes

● Uncertainty regarding levels of federal support 

for subsidies (CCDF), Head Start, Special 

Education Services, and Department of 

Defense Preschools

● Possible future State investments in ECE 

● Early childhood workforce availability

Act 46 progress



Act 46 progress Community-Based Organizations (CBO): Registered 
Family Child Care Homes; Licensed Group Homes; 
Licensed Preschools; Head Start.

Non-CBO providers: EOEL Public Pre-K; Charter 
Schools; DOE SPED & Migrants Pre-K; Department of 
Defense preschools; Public Libraries, County and School 
Facilities Authority hubs.

Capacity: “Desired” capacity = number of children a 
provider is actively seeking to enroll given current 
staffing and resources.

Population trajectories:
1. Declining at -1.97% annually (calculated as 

compound annual growth from 2012-2024 
births: (2024 Births/2012 Births)1/12 -1; See: 
https://www.bea.gov/help/faq/463)

2. Flat from 2027 onward.

Horizontal grey lines: 2032 target goals (100% 
coverage) under each population assumption.

Projected capacity (blue dashed line): Projected CBO 
capacity held constant at July 2025 levels + Non-CBO 
providers’ planned capacity growth.

Percentages (arrows at 2032): Gap between projected 
capacity and population need—showing percent of 3-4 
year-olds not covered under each population trajectory.

https://www.bea.gov/help/faq/463


Future Focused

2026 (1 year)
Systems Building Grant

                $1,376,813.00

● Critical Element 1: Statewide ECE 
Needs Assessment & Strategic Plan

● Critical Element 2: Outcome Strategies
○ Category 1: Reconcile fragmented elements 

into a unified system
○ Category 2: Expand program availability and 

sustainability
○ Category 3: Align or share information and 

data systems
● Critical Element 3: Track Project Impact

25 New Classrooms in 2026


